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The Anatomy of a

Sociotechnical Failure [}, €%¥

Algorithmic Accountability and the
UnitedHealth nH Predict Crisis
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The Theoretical Blueprint

Al was marketed as a transition

from detect and repair to predict

and prevent, optimizing care and
personalizing treatment.

The De Facto Gatekeeper

Instead, UHG deployed nH Predict to
manage Medicare Advantage post-
acute care, transforming a care-
support guide into a rigid, automated
barrier for coverage denials.



The Assembly of a Gatekeeper

UHG acquires
NaviHealth, integrating
integrating nH Predict—
trained on 6 million
previous patients—

into Medicare
Advantage workflows.

Case managers

instructed to keep actual

patient length-of-stay
within 3% of the
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algorithm's projected days.

Post-acute care denial

rates jump from 10.9% to

22.7%.
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2020: The Acquisition

UHG acquires NaviHealth, integrating nH Predict—tr
million previous patients—into Medicare Advantage

Performance targets
tighten to a <1%

variance. Employees
failing to meet this
disciplinary action.

2022: The 3% Target

Case managers instructed to keep actual patient length-of-
'stay within 3% of the algorithm's projected days. Post-acute

= care denial rates jump from 10.9% to 22.7%.

2023: The 1% Mandate

Performance targets tighten to a <1% variance.
Employees failing to meet this metric face
disciplinary action and termination.

Federal courts allow class-action breach of
contract lawsuits to proceed; public outrage
culminates in the phrase Deny, Defend, Depose.



The Math of Denial

100% of Denials

Automated coverage rejections
generated by nH Predict

The Pinch Point:
The 0.2% Friction Barrier ——__\

A microscopic fraction of patients
navigate the arduous appeals
process. The vast majority
deplete life savings or forgo care.

The Profit Motive j

The system survives its own 90% inaccuracy
because the bureaucratic friction ensures

‘ 99.8% of patients simply accept the denial. '

90% Reversal Rate

Of the tiny fraction that reach federal
administrative law judges, 90% are overturned.





































