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.= UGANDA

Deleted from the State

Inside the lifecycle failure of Uganda’s Ndaga Muntu digital ID.
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Section 65(1) of the Registration of On June 10, 2025, the Ugandan The state retains the power of

Persons Act (ROPA) mandates the : A i
digital National Identification Register High Court upheld the system by a centralized digital database

as the sole gateway for public health ruling it is offline and technically without the legal
and SAGE social grants. not a digital ID system. accountability of one.




The suspension of civil life.
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Noun: Ghost

Definition: A citizen who is physically .

present but deleted from the socio-economic
fabric of a nation due to administrative
execution.

~

“Digital exclusion is not
a bug; it is a total r
suspension of civil life.”




Invisible to the economy and the state

M S N-BNBE Asingwire Phemia

I Traumatized and barred from basic
transactions for months.

CCEIN &G M Rescued only by Informal
Infrastructure—-using tribal connections to
bypass the bureaucratic wall.
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&I Locked out of the formal economy.

N 'Eladl Unable to access credit necessary
for daily survival without a National
Identification Number (NIN).




Entire communities automated

Into statelessness.

The Target: The Maragoli community.
Present in Uganda since the 18th
century; declared lawful occupants in
the 1990s.

The Mechanism: Excluded from the
Constitution’'s 3rd Schedule.

Outcome: Systemic Erasure. They
are barred from obtaining IDs,
rendering them stateless, unable to
prove land ownership, and legally
defenseless.



The digital promise masks an exclusionary reality.

The Promise (Stated Goal) The Reality (Actual Outcome)

Economic Bias: Poor and
elderly citizens are chased
from clinics for lacking plastic.

Universal Access:

Streamlining health and
SAGE grants.

Legal Security: Securing
land rights and indigenous
identity.

Structural Exclusion: Groups
like the Maragoli face
statelessness and land grabs.

Modernization: Financial
inclusion and school
enrollment.

Barriers to Entry: Students
and informal workers are
blocked from social mobility.




The printing chasm.

18,000,000

Targets for enrollment and renewal.

13,000, 000

Successfully reglstered
in the database.

. 1,700,000 f-
Physical cards  *
actually printed. K

Over 11 million Ugandans
are left in a registered but
unrecognized limbo.




Administrative errors create inescapable loops of rejection.

: The Trigger:
The Past: ; L
Data enteregl between w @ & }aqc?é ngle m'SSDeHgd name
1014-2017 is haunted by - ¢ donth 2 aN administrative
(45% misspelled names, eath sentence for 3

b 6% incorrect birth dates). Citizen's livelihood,

Permanent
Ghost

The Result: Over 10,000 The Trap: Citizens are
IDs were rejected during ¢ % locked into an
ihe recent renewal drive du unaffordable cycle of

to false or mismatched data. bureaucratic correction



Bias is not just in the code; it is codified in the law.
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Representation Bias Economic Bias Ethnic Favoritism

The Constitution's 3rd Schedule Mandatory NINs for SAGE | Access to digital rights
recognizes 65 groups but grants and healthcare access frequently relies on having the
excludes others. Result: strictly penalizes the most right tribal connections to
Forced erasure of cultural vulnerable bypass the broken

identity, violating Article 21. and impoverished citizens. administrative system.
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When formal infrastructure fails, shadow systems thrive.

The Black Market Interface:

P Mandatory digital-first policies in
Y 4 " low-connectivity environments
4 .\% create a vacuum filled by
- predatory networks.
The Formal Path  a {’y)\\\‘
RE - o Sl The Thug Network.

Citizens must buy back their own
lost IDs from insiders with NIRA
system access.
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The Fraud Data:

In 2022, insiders created 6,000

: false identities in

% i Kiryandongo, Rhino, and Bidi Bidi
“«;.f settlements to siphon benefits.
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A local digital failure with global consequences.

Core Question: Why should a professional in London or New York care about a court ruling in Kampala?
The Answer: Because the digital invisibility of vulnerable populations is exactly what
enables global supply chains to function without friction.



Digital invisibility paves the way for physical displacement.

Step 1: Step 2: Step 3: Step 4:
The Maragoli lack Step 2: Without IDs, Step 3: Industrial Step 4: Ancestral
lack digital they cannot prove plantations exploit farms are replaced
documentation. ancestral land this legal void to with corn and coffee
ownership in court. acquire land. exported to the

global north.



The machinery of modernization doubles as

a tooles of erasure.

Local:

A mandatory
digital identity
system that
defaults to
exclusion.

Synthesis:
The technical Global:
glitch is a feature. A market that
Denying human rights demands
via digital infrastructure frictionless
the machinery required land acquisi-
to make inconvenient tion and
populations disappear resource
for corporate gain. extraction.



Three warnings for a world
rushing to digitize.

Mandatory Integration DPI as Digital Rights =
is a Human Rights Risk: Disenfranchisement: Human Rights:
When digital IDs are the Without safeguards, Technical legal
only gateway to food centralized frameworks (like
and health, technical databases become ROPA) must be held
failure becomes a form political weapons to the same absolute
of state violence. Used to exclude standards as
targeted groups g
during sensitive constitutional
elections. protections.




Follow our work on

GlobalSouth.ai
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